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- Father of three children

- Ambientia . (6y,3yand1y)

- Since 1998 ‘
- Director, Technology®nd Services - Hobbies
- Board Member BLiking
- Aucor (software) -
Advi Board Membere: 3 - Sailing
- Advisory Board Member - Kayaking

- Labrox (life sciences)

- Chairman of the Board - Bicycling

© Sofia Nordstrom
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It is up to the team'to whom you playing with.

@ johey24, flickrcom
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Some background about
motivation
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Motivation 3.0

£ Work servesgreater purpose than
money like: opensource, helping
others, church or environment

F Understanding of the asymptotic
learning curve

Z Work brings flow.

£ TaskBased
£ Method Based
 Timing based

E Internal Fairness
E External Fairness
ZA Moneyis6 | OO thbled OE A




F Understanding of the asymptotic
learning curve

Z Work brings flow.

£ TaskBased
£ Method Based
 Timing based




Goals at Ambientia



Goals at Ambientia

Flow@Work
Opportunity to experiment

Freedom to innovate without management
approval

. To show our lead in management innovation

. To Integrate our teams across Finland



@ ssoosay, flickr.com



Preparation for a Fed

10
11:00 12:00 FedEx Day Lunch I

17 21
11:00 12:00 FedEx Day Luch I . FedEx Day

24
12:00 12:30 FedEx Day Winner




The FedEx Day

- Thursday at 12:00 dBrief introduction and
coding starts

- Thursday at ~17:00 6Ambientia provides coding
lunch

- Thursday night 0 Eager people code away

- Friday at 12:00 6 Each member presents their
work

- Fri to Mon 0 FedEx Day Vote is open on our
Confluence

- MondThe winner is announced



@ Jeff Kubina, flickr.com




FedEXx Ill: Project archival plugin
for Jira

SO o.ccson |

+ Creato Issueo

>

Users, Groups & Roles URL:

o Ul

User Browsor Project Team:

FToNC LoaC
Group Browser Detault Assignes: Project |
Project Row Browse! Projoct Roies \
User Direclores ssue Type Scheme: Defau! lssue
Notification Schemo: None { =
Permission Scheme: Do%au't Permes
v Global Sottings issue Securlly Scheme: None
. Flelg Configuration Scheme:
AERCIRRS sauve Typo Screen Schemae: Defay
V'S Modules Workflow Scheme: None | -
Systom Dashboard CVS Modutes: None
Events Project Category: None ( Se

Other Appiications
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Browse Projoc




Categories people have selected

. Improvements and fixes to Liferay and
Confluence

. Proof of Concepts
. Process and tool improvements

. Reusable templates for Liferay



FedEXx V projects

Liferay, Adding code generation scripts to Liferay
development environment

Liferay, Improve Image Gallery to match Ambientia
Content Manager 0s features

JBoss SOA Platform, Expose monitoring interfaces to
BaseN Platform

Liferay, Extending Alloy Ul Tag library

Liferay, Templates Based on Responsive Design
Principles



How does it feel?






Shiplt Day |




Shiplt Day |

Tero Jankkila
Tulipas pitka koodauspaiva, mutta hauskaahan se oli,

itten * Tykkaa ' Kommento
E_'h Jarmo Kruii'-.-'ilé, Matkti Jurvanen, Anna Jaurto ja 3 muuta t}’l’*é;:"l'n"ét Easta.

Petri Holstila Koodimies!
11 tuntia sitken * Tykkaa

Anna Jaurto Ei edes tuntunut tydnteolta @)
10 tuntia sitten * Tykkaa

Kirioita kommentki. ..




Shiplt Day V @oensuu

Henri Sora

kehtaiskohan sita... Ambientialla on menossa FedEx -paiva, Sen ajatuksena on
koodata niin pitkaan kuin haluaa ja flow kestad, Tanaan evaksi tilattiin tiethy

pitsaa. En kehdannut ottaa vieresta kuvaa, kun eras ohjelmoija syd toisella
kadella ja naksuttaa toizella koodia, jotta flow ei mene. Siistia!

Tykkaa * Kommentoi
g0 Henri Frilund, Riitta Palovuori, Esko Pylsy ja 10 muuts tykkaavat tasta,

L Mavta kaikki 7 kommenttia

Henri Frilund Cnpa kiva kuulla, etta tasts wili pysyva perinne @)
30, syyskuuta kello 20:55 © En tykkaskaan @ &5 1 henkild

Juha Wiberg Makin oon saanu nauttia jo yhdesta, kivaa oli. Ja
tulostakin syntyi. Seuraavaan olis mielenkiintoisia ideoita, saas
nahda. .. ;)

30, syyskuuts kello 22043 Tykkas




Shiplt Day V
Winner: Laura



